2025
WEEKLY UPDATE

TO: HONORABLE MAYOR AND CITY COUNCIL
FROM: JUSTIN MILLER, CITY ADMINISTRATOR
DATE: September 26, 2025

“Energy and persistence conquer all things.” - Benjamin Franklin

PUBLIC WORKS

Project update: The new roundabout at County Road 50 and Hamburg Avenue will have the pavement

striped later this week and is planned to be open to traffic on Monday.

Streets, Fleets, Constructions Services and Utilities

Street crews are actively patching around manholes in the street after the Utility Division has
repaired the manholes.

Streets staff are spray patching high iron areas in preparation for plow season.

Street staff are working on storm sewer repairs and inspections.

Streets and Utility staff worked together this week to vactor out a clogged storm sewer system.
Utility staff are assisting Utility Billing with resident questions about their bills. Most of the cases are
issues related to irrigation. We can show them a chart of their hourly usage, and they didn't realize
the amount of water they were using for irrigation. The average home’s irrigation system uses about
500 to 600 gallons per hour, and most irrigation cycles last 2 to 3 hours.

Utility staff are continuing to clean sanitary sewer trouble spots, as well as some storm sewer
cleaning as needed.

PARKS AND RECREATION

Park Administration and Maintenance

The first draft of the Winter-Spring brochure has been reviewed by staff, and online registration
opens on October 9.

The Parks System Master Planning process is officially underway. Staff, along with the consultant,
hosted a community engagement event this past weekend at the Lakeville Area Art Festival.

Exterior doors at the Heritage Center have successfully been switched over to Proxess.



Recreation and Heritage Center
e Staff is gathering player numbers from youth sports associations and working on closing out the
2025 season.
e Sand Volleyball Leagues at Antlers Park wrapped up in mid-September. Congratulations to the
following teams:
o Men's 6's Semi-Competitive Thursdays: Hamel Hitters for winning the regular season and
Aceholes for winning the playoffs
o Co-Rec 6's Recreational Wednesdays: Doublewide for winning the regular season and Beach
Bums for winning the playoffs
o Men's Doubles Semi-Competitive Thursdays: Top Guns for winning both the regular season
and the playoffs
o Co-Rec 6's Semi-Competitive Tuesdays: Dunne Dirthy for winning both the regular season
and the playoffs
e Metro Dining Club cards have arrived! Each box contains 138 discount cards offering a variety of
special offers at local dining establishments. Each card can be used once per month from now until
September 2026! These make great gifts and are a fantastic value at $30 per box. Proceeds support
programming for seniors in the Lakeville area. Stop by Parks and Recreation or the Heritage Center
to check out the incredible deals!

Arts Center
e The new fall session of pottery classes began this week.
e Programming staff attended Family Resource Night at Lake Marion Elementary School, sharing the
Art Center’s youth programs with the community.
e Thefirst round of editing the winter/spring catalog is almost complete.
e Staff have been working on finishing touches to the Art Festival's Community Art Project. The
artwork will be on permanent display in the Fine Arts Building.

COMMUNICATIONS

e Sun Thisweek: publishes October 10.
e Media productions for social media:
o Lakeville Planning Commission: September 18
o LAAC: October Fine Arts Classes
o Lakeville City Council Work Session: September 22
o Lakeville Public Safety Foundation Police Officer of the Year: Mike Lamm

Upcoming Meetings of the Council

October 6, 2025 Regular Meeting 6:00 p.m.
October 20, 2025 Regular Meeting 6:00 p.m.
October 27, 2025 Work Session 6:00 p.m.

Informational Attachments:
e Police Department Weekly Report
e Fire Department Weekly Report
e Lakeville Liquors Weekly Report


https://www.lakevillemn.gov/Archive.aspx?AMID=36
https://youtu.be/ny4U0TCHG3Q?si=605673oTxwJ_KAkA
https://youtu.be/mngo3R1eePE?si=7pSipyRyQVxsaXye
https://youtu.be/_FwPeXSEtLI?si=jg-YWm5sR1WY5qPX
https://youtu.be/sPk3iuhOiNg?si=K_JVeTRZx34WofvU

Lakeville Police Department Update
Sunday, September 14 — Saturday, September 20, 2025

856 Calls for Services
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Weekly Review

o Officers responded to a shoplifting incident at 17XXX Kenrick Avenue of some
Minnesota Vikings gear. The suspect was identified and was mailed a citation for the
offense.

e Officers completed a report of tools stolen from a vehicle at 7XXX 215t Street West that
were valued around $3,000. Patrol is following up to review surveillance.

e Another theft report was completed at 18XXX Greenstone Way where roughly two
hundred items were taken from the victims porch. The victim advised they were
cleaning out their residence and selling items through Facebook Marketplace. A suspect
showed up with a rental vehicle and took everything. Patrol is following up.

e Multiple officers responded to a structure fire at 18XXX Key West Court. Upon arrival,
officers evacuated all connected residences. The homeowner said a battery in the
kitchen was sparking and popping and they attempted to extinguish the flames with
water but was unsuccessful. The Lakeville Fire Department responded and
extinguished the flames.

e A two-vehicle injury accident occurred at Dodd Boulevard and 190" Street where one
vehicle rolled. The at-fault driver was traveling northbound on Dodd Boulevard and
attempted to turn left on 190" failing to yield to southbound traffic. The at-fault driver
was mailed a citation.

e Officers located a vehicle where the registered owner showed a hit for a misdemeanor
warrant. The passenger was identified as the owner with the warrant and was
subsequently arrested and released on bail.

e Multiple officers responded to a jackknifed tractor trailer on 215 Street and Juniper
Way. The driver was confused with construction and mistakenly attempted a u-turn
which unfortunately gridlocked traffic. The driver was cited for various violations

e A two-vehicle crash occurred at 185" Street and Kenrick Avenue where one vehicle
believed the light turned green to go westbound on 185™ from northbound Kenrick but
realized when he hit the car in front of him that it wasn’t green. A traffic accident report
was completed.

e Officers completed a theft report from a victim at 21XXX Heron Way where his storage
unit was broken into and multiple items were missing along with his set of gold clubs
that were valued at $5,000. Detectives are investigating the case.
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Fire Prevention School Visits:
CHE - Kindergarten

EVE - 4t Grade

OHE - Kindergarten

CVE - 4* Grade

OHE - Kindergarten

CHA - 4" Grade



Lakeville Liquors

September 14 - September 20, 2025
Weekly Summary

Store Highlights

Heritage Location Galaxie Location Kenrick Location Keokuk Location

Heritage is displaying Galaxie is displaying Crop Organic Spiced The Keokuk team is
their seasonal Ciders Woodbridge for those Pumpkin Vodka is here! igniting a THC theme
and Pumpkin Beers. customers looking for Perfect for a fall spin on with a solo fire pit and
Get them while they value! classic cocktails. Add 2 hot-selling THC seltzer
last. These sell quick! oz vodka, 50z hot water, selections.

1/2 oz honey and 1/2 oz
lemon for a pumpkin
spice toddy!

Juggernaut California Red Blend

New! Juggernaut Red Blend is aged 18 months in French and American oak
barrels. This blend of 52% Petite Sirah, 31% Teroldego and 17% Malbec is
perfect for those who appreciate bold character and refined elegance in
every glass. In the glass, you’ll see deep, dark hues along with boysenberry,
ripe plum and vibrant red currant aromas from notes of anise, tobacco leaf
and a touch of sweetness.




Metrics

September 1-22 Sales Summary

Change in %

Heritage 5322,922 2024 5343,784 |Decrease 6.1%
Galaxie 5347,059 2024 5380,387 |Decrease 8.8%
Kenrick 5277310 2024 5291,186 |Decrease 4.8%
Keokuk 5323,347 2024 5336,594 |Decrease 3.9%
Combined 51,270,637 2024 51,351,948 |Decrease 6.0%
September 1-22 Customer Count Change in %
Heritage 11,144 2024 12,102|Decrease 7.9%
Galaxie 13,073 2024 14,144|Decrease 7.6%
Kenrick 10,528 2024 10,908|Decrease 3.5%
Keokuk 10,522 2024 10,655|Decrease 1.2%
Combined 45,267 2024 47,809|Decrease 5.3%
September 1-22 Sales Per Transaction Change in %
Heritage 528.98 2024 528.44 |Increase 1.9%
Galaxie 526.55 2024 526.90 |Decrease 1.3%
Kenrick 526.34 2024 526.70 |Decrease 1.3%
Keokuk 530.73 2024 531.60 |Decrease 2.8%
Combined 528.07 2024 $28.29 |FLAT -

January 1 - September 22 Sales Summary Change in %
Heritage 53,911,919 2024 54,013,648 |Decrease 2.5%
Galaxie 54,311,457 2024 54,581,400 |Decrease 5.9%
Kenrick 53,308,779 2024 53,438,369 |Decrease 3.8%
Keokuk 53,934,882 2024 54,013,680 |Decrease 2.0%
Combined 515,467,034 2024 516,047,100 |Decrease 3.6%
January 1 - September 22 Customer Count Change in %
Heritage 135,947 2024 139,798|Decrease 2.8%
Galaxie 158,689 2024 165,409 Decrease 4.1%
Kenrick 122,172 2024 126,031 Decrease 3.1%
Keokuk 123,921 2024 122,457|Increase 1.2%
Combined 540,729 2024 553,695|Decrease 2.3%
January 1 - September 22 Sales Per Transaction Change in %
Heri‘tage 528.79 2024 528.79 |FLAT

Galaxie 527.18 2024 527.72 |Decrease 1.9%
Kenrick 527.10 2024 527.29 |FLAT -

Keokuk 531.77 2024 532.81 |Decrease 3.2%
Combined 528.61 2024 529.02 |Decrease 1.4%

e The Brew Club event is coming up on Thursday this week, this should help our metrics. Anyone

who would like to attend please let your manager know.

Billie Jean King

“Champions keep playing until they get it right.”
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